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Aim of Event

To enable technical staff and technical managers to meet and network
with colleagues from other HE/FE Institutions across Yorkshire and
the North East, to discuss current developments in Higher/Further
Education that are pertinent to technical staff, to share good practice
and to undertake personal development.

Theme

The theme of this event is ‘communication’; raising our own
awareness of the difficulties in communicating and learning
how we can improve our own communication skills.
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Event Programme ...:’H EallD

9.30 Registration, networking and refreshments

10.00 Welcome and Introductions

10.15 Communicating within a hierarchy

11.30 Setting up your own internal networks: ‘TechNet’ case study
from the University of Sheffield (Natalie Kennerley and
Melanie Hannah)

Lunch and networking

Communication — taking control

’ @HEaTEDtechs
#HEaTEDrne
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14.00 CATTs: working with HEaTED’s Competency Assessment
Toolkit for Technical Staff (Rachel Crossley, HEaTED)

14.30 HEaTED Update and identifying training needs (Katherine
Forsey, HEaTED)

15.00 Tour of the National Railway Museum

15.30 Close

’ @HEaTEDtechs
#HEaTEDrne



gBll EaTED

.- Il SUFPGRIINE PROFESSIOMAL DEVELOPMENT

IIIIIIIIIIIIIIIIIIIIIIII

HEaTED Update

1. How can HEaTED support your career development?
2. Our Role - some stats and current activity

3. The coming months

4. Supporting Professional Registration

5. Over to you.....

Dr Katherine Forsey
HEaTED Membership & Networks Manager

@HEaTEDtechs
#HEaTEDtechs
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support your
development




gBll EaTED

.- Il SUFPGRIINE PROFESSIOMAL DEVELOPMENT

IIIIIIIIIIIIIIIIIIIIIIII

Arm 1: Training and Development

Standard course listings

On demand / in house courses In your Institution
Bespoke sessions

New courses as suggested by members

Support YOU in delivering training through HEaTED —
revenue generating potential

@HEaTEDtechs
#HEaTEDtechs
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Have been sent to all University key contacts
and are available to download from the HEaTED
website.
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Access through Resources group
iIn HEATED Online Groups

Helping organisations to be confident in their people and their people to be confident in themselves
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HEaTED Useful Guide Library
Call us on

Tips and Tools 08‘!5 260 2_820
When you click on the button below you will a or click here if you
.- HIGHER EDUCATION & TECHNICIANS

have access to the growing number of would prefer to ask
additional tips and tools that are available from SRR us to contact you.
247freetips.com. Click on the button again to

hide the list.

Tips and Tools

Useful Guides
Please click on the Useful Guide images below to download the Useful Guides you
require.

Examples include:

Assertiveness

Dealing with Difficult
Behaviour

Delegating

Effective Change
Goal Setting
Managing Conduct
Managing Teams
Managing People
Managing Email
Mentoring Essentials
Managing Projects

@HEaTEDtechs
#HEaTEDtechs
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Arm 2: Regional Networks

 Current series of Regional events is
taking place in all UK regions during
Spring/Summer 2014

« Over 550 technicians have booked to
attend Regional Network Events
since 15t Sept 2013, more are
registering daily

 OQver 650 attended across the UK
2012/13

@HEaTEDtechs

#HEaTEDtechs



BHEaTED

.- Il SUPPORTING PROFESSIONAL DEVELOPMENT

OF THE TECHNICAL WORKFORCE

Regional Networks

« All UK regions

* Meet at least twice a year

« Workshops, discussions, tours,
presentations & more!

« As varied as you make them!

« Event reports and follow-up
discussions

* Online Groups support the networks

You set the agendal

@HEaTEDtechs
#HEaTEDtechs
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Organisations in your region

North East Yorkshire &
« Durham University * Leeds College of Art 7%
* Newcastle University « The IST
* Northumbria University  The University of
- Teesside University Sheffield &
 University of * The University of York
Sunderland  University of Bradford
 University of
Huddersfield
» University of Leeds

75 HE/FE Institutions have joined HEaTED

Full list on HEaTED
website here

’ @HEaTEDtechs
#HEaTEDtechs
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» Resources

* Discussions
Other Groups Regional Groups e Event re ports
Resonsgroson oo s | HEATED - East Midiands * Presentations
T | [t - Photographs
s NI o i * Your Network

communicate across other regions when

wizhing to discuzs things such as: shared HEaTED - North East
services, collshoration, best practice, and

dizcuzsions that they want to rais= with

colleaguss UK-wids. HEaTED - North West

HE2TED supports the professionsl HEaTED - South Coast

of the UK's Al i HEaTED - General Notices
education and related institutions. HESTED

membars can access a range of benefits, HEaTED - South East
including the Regiorsl Networks and HEaTED - Resources

associated community groups.

HEaTED - National Network of HEATED < Sputh Viest

Arts Technicians

HEaTED - West Midlands
HEaTED - Northern Ireland

HEaTED - Yorkshire

HEaTED - Scotland

@HEaTEDtechs
#HEaTEDtechs



http://www.nationalstemcentre.org.uk/heated

2. Our Role:
Stats and current activity




IIIIIIIIIIIIIIIIIIIIIIII

Membership

75 active Member Institutions (see Join Us page)

* Over 3250 individual members signed up from those
organisations (You can register as a technician FREE)

« Over 60% of these members signed up across our
Online Groups

* Introductory offer for FE Institutions ends July 2014. First
3 have already joined. Tell your FE contacts now!

@HEaTEDtechs
#HEaTEDtechs


https://www.heated.ac.uk/register-your-institution/
https://www.heated.ac.uk/register-a-technician/
http://www.nationalstemcentre.org.uk/heated

IIIIIIIIIIIIIIIIIIIIIIII

courses

« >382 training days delivered since 15t Sept 2013
(over 450 days in 2012/13)

« >413 individuals benefitting from training since 15t
Sept 2013 (over 440 in 2012/13)

« HEAaTED Teaching & Learning and Leadership &
Management courses will be delivered in every UK
region during 2013-14

@HEaTEDtechs
#HEaTEDtechs
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National Network for Arts Technicians
(NNATS)

See news page for full details

Recent member survey informed direction

NNATs Coordinator, Steve Carroll
Contact arts@heated.ac.uk
Dedicated NNATs Online Group

Second ‘northern’ coordinator
needed

@HEaTEDtechs
#HEaTEDtechs



https://www.heated.ac.uk/launching-the-national-network-of-arts-technicians/
mailto:arts@heated.ac.uk

News W87 ppomwos
« HEATED Are Recruiting! - 12 months Maternity Cover

» Technical Career Pathways

» The University of Leeds Launch Internal Technicians
Network

 Health & Social Care HEA Technicians of the Year

* Do Technicians Teach? - New HEaTED Survey Data
* Introductory Offer - New FE Members Ends July 2014

See HEaTED news page

to stay informed

@HEaTEDtechs
#HEaTEDtechs
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The coming months...

* Expand membership to more Universities and FE
Colleges

 Continuing support for Science Council, Engineering
Council, and associated awarding bodies in promoting
and supporting Professional Registration

@HEaTEDtechs
#HEaTEDtechs
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The coming months...

* Working with Member Institutions to work out action
plans ensuring we deliver value for money and
benefits to all technical staff

« EXpand course provision based on member
requirements and delivery of on-demand courses

* Roll out of HEaTED CATTS

@HEaTEDtechs
#HEaTEDtechs
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The coming months..."

» Delivering more new courses

 Developing an Apprenticeship Programme in Higher
Education

The University of Liverpool, 14 May 2014 repeated Autumn 2014
 New Health & Safety Courses

University of Leeds, dates from March to July 2014
* Introduction to Flow Cytometry

University of Sheffield, future date being arranged

» Developing new HEaTED courses
Your suggestions needed

’ @HEaTEDtechs
#HEaTEDtechs


https://www.heated.ac.uk/courses/hc006k01/
https://www.heated.ac.uk/courses/hc006k01/
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The coming months __wsk! [ d [ | ]

Bringing our courses to your Region - Yorkshire

« Basic Polymer Science and Polymer Chromatography
University of Sheffield — May, future dates will be set

* Risk Assessment Workshops & Fieldwork Risk Assessment
University of Leeds — April to June, future dates will be set

» Leadership & Management Skills for Technical Staff (Mod.1)
York — 24 July

« Leadership & Management Skills for Technical Staff (Mod.z'
York — 25 July

* Open Workshop - Compressed & Cryogenic Gas User
Workshop York — 15 October

* Bioscience Technology Insight Day
York — 12 November

’ @HEaTEDtechs
#HEaTEDtechs
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SUPPORTING PROFESSIONAL DEVELOPMENT
OF THE TECHNICAL WORKFORCE

The coming months __wsk! [ d [ | ]

Bringing our courses to your Region — North East
« Use and Maintenance of Pipettors
Newcastle University — Jan 2014, we can bring this to you
« Carriage of Dangerous Goods by Air Certification
Revalidation Course — Newcastle University, June 2014
» Leadership & Management Skills for Technical Staff (Mod.1)
Newcastle University — 14 August

* Leadership & Management Skills for Technical Staff (Mod.2
Newcastle University — 15 August

* Open Workshop — Oxy-Acetylene/Oxy-Propane Gas Use
Workshop — Redcar & Cleveland, 14 October

What else do you want?

’ @HEaTEDtechs
#HEaTEDtechs
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What is it all about?

* Important milestone for all vocational and technical staff

« Response to many calls that technicians do not feel valued
or recognised as professionals

« Establishing proven knowledge, expertise and commitment
to professional standards

« Evidence-based
« Overseen by Science / Engineering Councils

Categories: RSciTech, RSci, CSci; EngTech,
ICTTech, REng, CEng

‘{ €N \ 4
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http://www.professionalregisters.org/
http://www.engc.org.uk/ecukdocuments/internet/document library/EngTech Leaflet.pdf
http://www.engc.org.uk/ecukdocuments/internet/document library/EngTech Leaflet.pdf
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Why should I get involved?

« Recognition as a professional in your field

» Improved self-motivation, career opportunities and salary
prospects

 Greater influence within your organisation and industry
« Confirmation that you are highly competent in your field

« Connecting you with innovative, influential and inspirational
people

* International recognition of qualifications

‘:{ €N \
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http://www.professionalregisters.org/
http://www.engc.org.uk/ecukdocuments/internet/document library/EngTech Leaflet.pdf
http://www.engc.org.uk/ecukdocuments/internet/document library/EngTech Leaflet.pdf
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 Think of HEaATED as a vehicle!

« All HEaTED courses are linked to the competencies for
Professional Registration — make every CPD instance count!

« Regional Network Events and contribution to the Online
Groups demonstrate your commitment to professional
development and contribution to the Technical Community

 Sign posting routes to Registration

« 21% using HEaTED as evidence
« 26.5% requesting more information

Joined up thinking

IngTW
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HEaTED supports technical and vocational staff on their journey
to Professional Registration

Regional Networks Specialist training Personal Development
and Events and development Resources

‘1‘ - ‘1’ ‘1’ Professional

Registration
Through Licensed

Bodies such as The IST,

Technical & Royal Society of

vocational Chemistry, Society of
staff Biology, IMechE, IET,
IChemE, IoP
Online Groups Competency

Assessme

@HEaTEDtechs

#RSciTech
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Who to register with?

« Wide range of Awarding Bodies
« Choose the one specific to your requirements / specialism

* More information via Science and Engineering Councils

* No Arts Professional Register yet, NNATs lobbying for
an equivalent register. Registered Practitioner
scheme available through the IST

 If you need more information complete bottom
section of your evaluation form

N N j{
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http://www.professionalregisters.org/
http://www.engc.org.uk/benefits.aspx
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Calls to action...

v' Come to Free Regional Network Events

Register or update your profile on the HEaTED website

Register and post in your Regional Online Group

DN NN

Help to spread the word in your organisation — Updates,
cascade emails, event report follow up

Run your own course through HEaTED
Tell us what training you need

Tweet!!

v
v
v
v

Bring a friend

’ @HEaTEDtechs
#HEaTEDtechs
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Analysis Workshop




IIIIIIIIIIIIIIIIIIIIIIII

Training Needs Analysis

1. What training and development are you interested in
undertaking?

2. What can we bring in-house as group bookings?
3. What do you want to see that we do not deliver?

. What could you provide?

Browse our full Course Directory

http://www.heated.ac.uk/our-courses/
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Course Directory
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Has been sent to all University key contacts and
are available to download from the HEaTED
website.
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On-demand courses

UK Wide — On Demand courses are

identified in this brochure by this icon %
Other HEaTED courses are also available

On Demand but can only be run in the

advertised location due to the nature of the

course and equipment involved.
These courses are identified in this
brochure by this icon.

Browse our full Course Directory

http://www.heated.ac.uk/our-courses/


http://www.heated.ac.uk/our-courses/

o
Activity: .-Ili HE ‘1”5"

OF THE TECHNICAL WORKFORCE

Using the Course Directory, indentify courses that
meet your training needs — use one post-it per course

PINK POST-IT NOTES.

Fixed location courses. Use the course directory to identify courses
that meet your training needs.

NOTE DOWN THE COURSE CODE & TITLE

BLUE POST-IT NOTES.

UK wide, on-demand courses you would like to see running in your
Region.
NOTE DOWN THE COURSE CODE & TITLE

Browse our full Course Directory

http://www.heated.ac.uk/our-courses/


http://www.heated.ac.uk/our-courses/
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What’s missing? What could you deliver?
Revenue Generation for your team.

GREEN POST-IT NOTES.

New course suggestions. Can’t find it? Request it! e.g. wood
bending and steaming; laser cutting, spill response, glass blowing!
Include major content areas

What courses could you deliver through HEaTED?
Our Teaching & Learning Skills for Technical Staff course
Module 2 will equip you.
Include YOUR NAME/EMAIL

Browse our full Course Directory

http://www.heated.ac.uk/our-courses/


http://www.heated.ac.uk/our-courses/
https://www.heated.ac.uk/courses/HC0001/
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Summary:

» We will use the information you have provided to guide future
provision in the region where there is sufficient demand.

« Can you help each other?

» Apply via HEaTED website for existing courses or contact HEaTED
to set up on-demand courses to run at your Institution.

* Complete ‘New Course Providers’ form to start delivering training
through HEaTED

Browse our full Course Directory

http://www.heated.ac.uk/our-courses/


http://www.heated.ac.uk/our-courses/

Becoming a course
provider with
HEaTED
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New Courses Needed

Training Needs Analysis carried out at Events and with member
Institutions has resulted in a range of new course requests

‘To Be Sourced'’ lists via the News page of our website

* Creative, Media & IT

« Science & Engineering
» Health & Safety

* Personal Development

Individual Member Institutions have generated over £8000 in revenue
We can supply information on becoming a provider.

By Members, For Members, Through HEaTED
You can become a provider!

Browse our full Course Directory

http://www.heated.ac.uk/our-courses/


http://www.heated.ac.uk/our-courses/
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Are there any courses your Institution could deliver?

Teaching & Learning Skills for Technical Staff Module 2 designed as
‘Train the Trainer’ and equip Technical Staff to develop into a training
role.

* Profile Raising

« Confidence Building
» Career Progressing
* Revenue Generating

By Members, For Members, Through HEaTED
You can become a provider!

Browse our full Course Directory

http://www.heated.ac.uk/our-courses/


https://www.heated.ac.uk/?search-class=DB_CustomSearch_Widget-db_customsearch_widget&widget_number=preset-default&all-0=courses&cs-all-1=Teaching+and+Learning+Skills+for+Technical+Staff&cs-wpcf-courseno-2=&cs-all-3=HEaTED&cs-all-4=&search=Search
http://www.heated.ac.uk/our-courses/
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Your next
Regional Network Event
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 Topics for discussion? Theme?
 Activities and Workshops?
* Products of the meeting?

* Future Venue? We can come to you we just ask for free
use of a room.

 Future Date?

HEaTED cover all catering & refreshments costs and
handle all delegate registrations
and administration

’ @HEaTEDtechs
#HEaTEDrne



Contact us

Jane Ginniver
HEaTED Yorkshire Regional Network Coordinator
yorkshire@heated.ac.uk

Linda Robinson

HEaTED North East Regional Network Coordinator
northeast@heated.ac.uk

HEaTED Central Team

admin@heated.ac.uk
01904 328173

X @HEaTEDteChs

gall EaTElD
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