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• Received many requests for help with organisational and individual 

performance assessment 

 

• In the absence of anything specifically designed for technicians we 

developed a new resource with HR and technical professionals 

 

• It is aimed at helping HEaTED members to assess competency 

 

• CATTS provides a benchmark of current competencies, helps to ID 

development areas, and future direction for progression  

 

• Linked to HEaTED course directory  

and Professional Registration 
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1. Why has CATTS been developed? 

• Easy to use resource which will help technical staff and their line 

managers to assess current competency and plan for future demands 

and needs 

 

• The two parties are referred to as Reviewers and Reviewees and 

both have their own guide 

 

• Requires a shift in thinking from the traditional annual appraisal 

process to a continuous assessment and feedback process  

 

• Aim to deliver excellence through an ongoing  

conversation around performance,  

capability and capacity 

 

 



CATTS addresses 5 key competency areas as Modules: 
 

 

 

 

 

 

 

 

 

 

 

 

2. How does it work? 



CATTS addresses 5 key competency areas as Modules 

Each Module has a set of Behavioural indicators  

 

 
 

 

 

 

 

 

 

 

 

 

 

 

2. How does it work? 



Within each behavioural indicator there are 5 levels of competency 

for the Reviewee to be matched against: 
 

1. Learner 

2. Experimentalist 

3. Practitioner 

4. Specialist 

5. Expert 

 

 

 

 

 

 

 

 

 

2. How does it work? 



 

 

 

 

 

2. How does it work? 
For example: 

 

Module: The Student Experience 

Competency:  Providing information and advice about procedures for using 

equipment/ resources 

 



3. The User Journey 



Overview: 

1. The guide is purchased by your organisation 

2. A key person within your organisation briefs all staff on how to use 

CATTS 

3. All line managers (Reviewers) go through the resource with their 

staff (Reviewees)  

4. Reviewees assess their competency and send summary to 

Reviewer 

5. Reviewer makes notes and comments   

6. Review meeting takes place 

7. Development plan is formulated 

8. Regular review meetings held to assess  

progress and changes in competency 
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3. The User Journey 

In more 
detail… 



Step 4. assessing competency: 
Record all competency assessment, any dialogue, and plans for training or 

development (paper or online) 
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3. The User Journey 

Step 4. assessing competency ctd: 

• Record all competency assessment, any dialogue, and 

plans for training or development 

• This serves as your development plan 

• Use the HEaTED course directory to plan any formal 

training 

• Use the Useful Guide library for any soft skills training in 

the absence of £s 

 

 

 
@HEaTEDtechs 
#HEaTEDtechs 



Course Directory 

@HEaTEDtechs 
#HEaTEDtechs 

Have been sent to all University key contacts 

and are available to download from the HEaTED 

website. 
 

https://www.heated.ac.uk/wp-content/uploads/2012/08/HEaTED-Final-Version-Small-EMAIL-FILE.pdf
https://www.heated.ac.uk/wp-content/uploads/2012/08/HEaTED-Final-Version-Small-EMAIL-FILE.pdf
https://www.heated.ac.uk/wp-content/uploads/2012/08/HEaTED-Final-Version-Small-EMAIL-FILE.pdf


Access through Resources group 
in HEaTED Online Groups Examples include: 

• Assertiveness 

• Dealing with Difficult 

Behaviour 

• Delegating 

• Effective Change 

• Goal Setting 

• Managing Conduct 

• Managing Teams 

• Managing People 

• Managing Email 

• Mentoring Essentials 

• Managing Projects 

Useful Guide Library 

@HEaTEDtechs 
#HEaTEDtechs 

http://www.nationalstemcentre.org.uk/heated


3. The User Journey 

Step 4. assessing competency ctd: 

• Record all competency assessment, any dialogue, and plans for training or 

development 

• This serves as your development plan 

• Use the HEaTED course directory to plan any formal training 

• Use the Useful Guide library for any soft skills training in the absence of £s 

 

• Use your assessment to link to the standards for Professional 

Registration 

 

 

 



3. The User Journey 
Step 4. assessing competency ctd: 

• Record all competency assessment, any dialogue, and plans 
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• This serves as your development plan 
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• … repeat the cycle at regular intervals 

 

 



3. The User Journey 

The result =  

 

Technical staff ensuring regular assessment of their own 

competency and professionalism and owning their own 

development. 

 

Line managers / reviewers engaging regularly with their 

reviewees to ensure a competent, proactive, professional 

workforce ready to respond to changing needs.  

 



• Writing to all member HEIs very soon 

• Named individual to procure the resource  

• £250 HEaTED member organisations 

• Responsible for internal briefing and dissemination 

• Pre-order: admin@heated.ac.uk  

 

 

 

4. How do we access CATTS? 

mailto:admin@heated.ac.uk


• We will be collating feedback from all members 

who procure the resource 

• As a result of this feedback we will make changes / 

improvements regularly as part of the annual fee 

• New case studies from member organisations will 

be collated following implementation to enrich the 

resource 

 

 

5. Feedback and member case studies 



More Information 
 

 
 

Rachel Crossley 
HEaTED Head of Programme 

r.crossley@slcs.ac.uk 
 

 

HEaTED Central Team 
admin@heated.ac.uk 

01904 328173 

 

   @HEaTEDtechs 
 


