Collation of ideas from SLP day
Feedback from regions 
1. What is working well 
· Schools willing to host
· Number of teachers wanting to be trained to deliver CPD
· Programmes running (but on low numbers)
· Starting small and growing slowly
· Loss leaders: although they don't generate income they have other benefits in the form of raising the profile of SLPs, generating impact, snowball effect for uptake of more CPD following positive experiences
· Tapping into existing networks e.g. Head of Science, Heads, Primary networks. Allows SLPs to raise their profile, increase engagement, get buy in to CPD and perform needs analysis.
· Launch events: raise SLP profile, carry out needs analysis, engage with local schools/colleges/teachers/potential new tutors.
· RDL and RO relationship and level of Comms 
· [bookmark: _GoBack]Joint SLP events and planning
· Bespoke work with individual schools

2. Could do better if…
· Planning programmes and events far enough in advance
· Marketing – needs to be more personal to start with
· Link courses with examiners feedback and Ofsted briefs
· Think more creatively about CPD and course content  i.e. run several courses in one
· Ensure accurate capture of CPD by checking whether what you are running is CPD or leverage. Assume inclusion into CPD then check.
· More cross-SLP course delivery to reduce cancellations, use the RDLs to steer this
· Adjust course titles /names to accurately reflect what will be delivered.  Buzz words might SLP to sell it better.
· Sharing more of ideas
· More direction/Leadership for some SLP's. What happens 1st April, Schools are planning release for a full year, but last term may be wasted? 
· Marketing and Scheduling of courses
· The national "vision" of the model
· When planning think about the full package - not just 'what' but the most appropriate model how to market it.
3. Learn from others
· Longer SLP steering meetings to share more good practice
· Dates of meetings an academic year in advance
· When is best to put on a course
· Via Regional Consortia meetings which take place in NW/ SW every term with all RDLs and SLPs
· Use the RDLs to share intelligence 
· Use monthly reports to share intelligence
· SLP Planning day - all work together for the delivery of courses 
· Need case studies of SLP's National Good Practice Database 
4. Use of RDLs
· Tap into expertise and knowledge
· Helping with phase coverage
· Use them for CPD delivery as tutors
· Help to develop new course materials as a result of needs analysis
· Ensure they are sharing best practice amongst SLPs
· Have common tools /processes but local variations on the level of support needed
· Use them to build a tutor database using their contacts/intel/ Development of contacts for partnerships
· Ask the SLP's what they want from RDL's - some do EVERYTHING for SLP's - book rooms etc.  Others do guidance etc
5.  Issues raised during day 
· Want structured meetings for SLPs and RDLs to work together and share expertise – diaried well in advance 
· Need analysis – SLP need support to develop a wide range of strategies to distinguish between schools needs and wants including analysis of government direction, Ofsted reports, examiners reports, DFE data dashboard, schools data, local intelligence  etc.
· Regions need to coordinate planning for the programme across the regions to avoid unnecessary duplication and SLPs competing for audiences for CPD 
· SLP/ RDLs want advice on working with priority schools including approaches, use of SET, intensive awards etc. 
· SLPs want support on quality assurance procedures both for delivery of CPD and setting up/ hosting events. 
· SLPs need clarity of their targets for 2014/15 broken down into half termly targets 
· Need written advice on branding 
· Website needs clear direction / access to SLPs 
· Need clear process for gradually hand over admin of CPD to SLP so they can be learn systems 
· Need campaign to raise awareness of new SLPs and importance of subject specific CPD  through key headteacher meetings ( i.e. ASCL, SSAT headteacher conference, Academy chains etc)  
· Community group needs seeding regularly with ideas and direction for SLPs 
