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Teacher Briefing 

What is the Little BIG Awards? 

The Cisco Little BIG Awards is a business competition for young people, run by Cisco and its partners (including 
STEM Learning) in the UK. It sets a STEM-based Internet-of-Things (IoT) challenge for young people aged 11-
14. 

Teams are asked to come up with a novel IoT idea and then develop both a design and business case around 
their concept. Judging is performed by an Industry Panel at regional and nat ional finals. Teams submit 
documentation of their journey and their idea, give a short 5-minute pitch/presentation and create a trade stand 
to demonstrate their idea to the judges. 

Last year the challenge had over 250 schools participating across the UK.  

 Introductory video on YouTube: https://youtu.be/zfUqqN6cN5c 
 Little BIG Awards website: https://www.littlebigawards.co.uk/ 

Welcome to the Cisco Little BIG Awards 2017 

This teachers’ pack provides information about the Cisco Little BIG Awards (LBA) programme - it outlines what is 

expected of you and the students, and what assistance you can expect.  We hope you find the pack helpful and 
enjoy participating in the challenge with your team. 

If you are thinking of participating in the challenge you must sign up on the LBA website, 

www.littlebigwawards.co.uk/register/school. The website will be a key source of information and your 
principle way of delivering your team’s input to the challenge.  

Who can take part? 

Teams are composed of 3 to 6 students aged 11-14. In England and Wales participants must be from years 7-9; 

in Scotland from years S1/S2/S3; and in Northern Ireland from years 8-10. There is a limit of one team per 
school attending the regional finals, but this does not preclude a school from having a larger participation 
internally, perhaps concluding with an internal final to decide who will ultimately represent the school. 

When is it? 

20 Sept 2016 
12:30 – 13:00 

Launch Event 
(webcast) 

Joining details will be provided nearer the time. You are 
encouraged to join live, but a recording will be made 
available for those who can’t. 

Late Jan/early Feb 
2017 

Regional Finals Dates will vary per region. Expect to have to submit 
documentation packs and presentations up to a week before 
the event. 

9 Mar 2017 Submission deadline 
for National Final. 

Submission of final documentation packs and presentations. 

16 Mar 2016 National Final Cisco UK Headquarters, West London. 

https://youtu.be/zfUqqN6cN5c
https://www.littlebigawards.co.uk/
https://www.littlebigwawards.co.uk/register/school
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Why would we want to take part? 

There are prizes: 

 At each regional final every student will receive a certificate of participation. The winning team will receive a 
trophy, a winners’ certificate and a place at the national final. 

 At the national final the winning team will receive a trophy, a winners’ certificate, and each student in the 
winning team will receive a £100 voucher (max. 6 students per team). This year the winning school will also 

have the opportunity to have Cisco come to them - we'll work with you to decide how we can best help - we 
could bring demos, speakers, careers advice, whatever works for you!  

As well as benefiting the young people directly the programme also offers benefits to teachers (the competition is 
crafted to compliment the national curriculum) and offers opportunities to STEM Ambassadors to act as industry 
mentors for the teams. 

Benefits for students include: 

 Opportunity to gain first-hand experience of working in a real business context, performing some of the tasks 
undertaken in a technology company every day. 

 Developing and demonstrating skills in innovation, teamwork, communication, decision -making and 
budgeting. 

 Exposure to aspects of the Computer Science curriculum and opportunities to put some of those into 
practice. 

 Meeting and interacting with employees and gaining an understanding of the kind of work a technology 
company like Cisco does. 

Benefits for schools and teachers include: 

 Help to meet (and hopefully beat) some of the requirements of the curriculum for Computer Science in KS3 
and KS4. Some areas that may be covered include:  Design and evaluate applications that model real-world 
behaviour; Understand the hardware and software components that make up applications and how they 
communicate with other systems; Undertake a project that involves selecting and combining multiple 
applications, including collecting and analysing data, meeting the needs of potential users; Considering the 

security, design and usability of digital artefacts for a given audience. 

 Build real-world business skills in pupils including creative thinking, collaboration, project planning and 
presentation technique. 

What will schools/teachers need to do? 

Support from schools and teachers is essential for the students to successfully complete the challenge and gain 
the most benefit from it.  What we need from the teachers:  

 Select a team to represent the school in the regional finals. 

 Be present at team meetings, alongside the team. 

 Provide support for students throughout the challenge. 

 Organise for the students to attend/view the launch webcast and other supporting materials.  

 Arrange for appropriate permissions (including, but not limited to, absence from school and photo release 
forms) and organise travel for the students to and from the regional (and, for qualifying teams, the national) 
final events. 

 Maintain contact with the designated STEM Ambassador(s) and ensure the students receive adequate 
support and assistance from them; to arrange visits from Ambassador(s). 

 Maintain up-to-date contact information and team details on the Little BIG Awards website.  

Tips for teachers: 

 Try to arrange a regular schedule for your team to work on their challenge  

 Try to arrange for as many visits as possible from your assigned STEM Ambassador(s) – regular visits can 
really help. Arrange visits as far in advance as practical to help alleviate dependencies on your students’ and 

the Ambassadors’ schedules. 

 Encourage the students to be aware of the timing and deadlines and, without doing their planning for them, 
help them to understand what they should be doing at particular stages of the challenge.  
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 Stress to the students how important it is to keep hold of all of their work during the challenge – photos of 
whiteboard sessions, post-it notes, early drawings of screens are all valuable evidence of how they are 
following the challenge process and can be submitted as part of their documentation.  

What will the students need to do? 

What we expect from the students: 

 Commitment  

 Full participation and their own ideas  

 Completing all the work themselves  

 Learning from each other, from you and from the STEM Ambassador(s)  
 Enjoy the challenge  

The Students will be provided with a challenge briefing document and lo ts of other resources to help them 
complete the challenge. 

The Challenge will be to “Connect the Unconnected”, with a focus on one or more areas of the “Internet of 
Things”. 

We use the internet every day to watch TV, make phone calls, send photos, shop, and much more. Even today 
less than 2% of all things are connected to the internet. What happens when your microwave, your central 
heating, your car or even your school workbooks are connected to the internet? Cisco invites your school to take 
part in the Little BIG Awards to show us how things in your life could be made better by connecting everyday 
things together. 

The challenge is also about the students performing the research, planning, design and project management 
required to launch a successful product.  

The students will be expected to work as a team together with their teacher and one or more industry 
Ambassadors who can offer help, guidance and brings real industrial experience to help develop their project 
ideas. Students will gain invaluable experience of working in a design led, high-tech business environment. 

Students will be asked to create 3 deliverables: 

1. A documentation pack which will provide evidence of their journey through the challenge process (e.g. a 

diary, photos of whiteboard sessions, references to research carried out, …) as well as details of their 
selected IoT product (design, business case, …)  

2. A 5-minute presentation to pitch their idea to the Judges. This presentation needs to cover all aspects of their 
solution and will be presented at a regional (and hopefully national) final in front of their peers from other 
teams and the judges. 

3. A “trade stand” where they will be able to display materials and demonstrate their idea (or, perhaps, a 
prototype of some part of it). The judges will visit them at their stand and ask questions. 

Judging 

The students will be judged on each of the following criteria:  

 Creativity, design and usability  

 Business case – how it makes money  

 Planning, process and documentation  

 Technology Research and Implementation  
 Final Pitch and Presentation 

Marks will be split evenly between these 5 areas. Awards may be made for excellence in each of the 5 areas as 
well as an overall winner. 

Please note all submissions must be made electronically through the website by the given deadlines. 
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What assistance will I get 
Cisco and our partners, including STEM Learning, will provide: 

 Administration, coordination and monitoring of the challenge, the regional and national finals.  

 Project briefing documentation and supporting materials, including videos, worksheets and other 
resources 

 A point of contact for any queries. 

 A Frequently Asked Questions (FAQ) section on the website to answer the common questions.  

 Communication, including reminders of important dates. 

 Allocation of one or more STEM Ambassadors to support your team. You should typically expect 2-3 
visits from your Ambassador over the course of the challenge. 

 Monitoring of liaison between the schools and their STEM Ambassadors. 

 Assistance towards your costs of attending finals (For regional finals, conditions apply: if you think you 
need assistance then please contact us. For the national finals all pre-agreed costs will be covered: we 
will contact finalists once they are known to assist with arrangements) 

 Risk assessments for the regional and national finals venues. 

Further information 

What is the time commitment? 

Typically, a minimum of 40-60 minutes a week of organised time for the duration of the competition is sufficient 
for getting the team members together and giving them guidance and assistance.  Whether this is formal class 
time, or after-school/lunch-time clubs is at the discretion of the school.  Team members should expect to 
contribute around another hour of their time each week. 

If a school cannot create a working model, can they enter a 'theory only' idea? 

It is not intended that technical ability or access to technology be a limiting factor to entry. A large part of the 
value to the students is from going through the process, meeting and having contact with their STEM 
Ambassador and attending the (regional/national) finals.  There is no requirement, nor is it expected, for the 
students to generate a fully functioning final submission.  Teams are encouraged to code some part of their  idea, 
but the definition of 'coding' is intentionally loose to account for the multitude of different technical capabilities of 
different schools and different age groups. Anything from real code running on a real device, through a set of 

PowerPoint slides that are used to animate some pretend screens, to paper-based flow-charts or UI wire-frames 
would be acceptable.  The important part of any 'demonstration' is that there is enough material to sell the 
concept and explain how it will work, but how that is done is ultimately up to the imagination of the teams. 

Does Cisco claim ownership of any IPR? 

No. Intellectual Property Rights remain with the inventors (typically the students themselves). In previous years 
there has been industry interest in some of the submissions and Cisco has advised these teams on how to 
protect their IPR before engaging in discussion with other parties.  

I have a question that I can't find an answer to. 

If your question isn't answered by this document or the FAQ on the website, then please approach your local 
STEM Learning co-ordinator as a first point of contact. If you do not know how to contact your co-ordinator, or 
your question is still not answered then please email help_littlebig@cisco.com, which is monitored by the team. 

 

https://www.littlebigawards.co.uk/faq
mailto:help_littlebig@cisco.com?subject=Little%20BIG%20Awards%20Question

